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GENERAL INFORMATION

Date Submitted: (27 SEP 2023

Grant Administrator Name: [lon-Antonio TACHE Lion Title: |GMT District Coordinator

Grant Administrator Email Address: |antonio.tache@lionsploiesti.rf Member ID#: |3029444

Participating District(s)/Multiple District: (124 Location (State, Province, Country, etc.): [Romania

Amount of Funds Requested (USD): (1500 (Maximum $1500 per District or $4500 per Multiple District)

| am comfortable with communicating in English with LCI staff regarding this application YES [] NO

GRANT HISTORY

Has the District(s)/Multiple District received a Membership Development Grant during the [ YES NO
current Lion year?
Date of Grants received this Lion year | Amount of Grant Received (USD) Was grant successful?
(Please list all below) (Please list all below) (Did you meet your goals?)
[J YES [J NO
[ YEs [ NO
[ YEs [] NO

PROPOSED RECRUITMENT GOAL TO BE REACHED WITH THIS GRANT

Recruitment Goal:

By the end of the 2023-2024 Lion year, my district (or multiple district) will charter 1 new clubs with
20 new charter members utilizing these grant funds.
By the end of the 2023-2024 Lion year, my district (or multiple district) will recruit 40 new members

utilizing these grant funds.

Trend Reports:

| have reviewed district(s) 5-year Trend Report
Report Link: http://www8.lionsclubs.org/reports/

| have reviewed district(s) Monthly Membership Progress Report for Gender Distribution.

District Report Link: http://www8.lionsclubs.org/reports/MonthlyMembershipProgressDist/
Multiple District Report Link: http://www8.lionsclubs.org/reports/MonthlyMembershipProgressMultiDist/
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TARGET MARKET ANALYSIS

Please fill out the Target Market Analysis, Action Plan, and Budget sections below. The more detail that is provided
by your team included allows for the Membership Development Committee to make an informed decision on the
total amount your District/Multiple District will be granted.

Describe the previous and current membership situation, noting areas of decline and why growth is difficult to attain.
District membership at year start: 1590

District membership to date: 1652

Net gain: 62

Since the start of lionistic year, D124 has founded 2 new clubs: Petrosani Asclepius (specialty club -
doctors) and Alesd.

Romania is organized in 41 counties. District 124 has 80 clubs, spread over 27 counties. There are
still 14 counties without any Lions Club. The first target is to found a new club in one of these 14
counties, without other existing clubs. Nonetheless, if a nucleus for a new club will be identified in the
other 37 counties, the new club will be done there also.

The counties with the lowest number of clubs are part of SUD Region and Nord-Est Region. The are
counties with no clubs also in other regions. The grant team will mostly focus on these areas.

During the 5 planned regional meetings, all Lions members will be invited to accept the Mission 1.5
challenge and to recruit new members from each of the District regions.

N1924 hac nctahlichad A DNavnlanmant Daninn wihich incliidanc tha 14 cavnintine waithoait anve cliillh CAvrvin

Identify the target market selected according to your area (i.e. young adults, women, family members, etc.) and why
your team has chosen that target market.

The target market is equally balances between men and women. This is due to the fact District 124
Romania has a very well balanced membership and there is no need to change it.

A focus on family member will be involved, because most of the existing clubs have had a good and
positive experience with the family members.

Also, D124 will focus on the current Alfa LEO members who will reach 18 years and be willing to be
part of new Campus Clubs.

On the other side, the grant team will target the Omega LEO member who will reach 30 years age
during this Lions year. After this age, they will not be eligibile being part of the Omega LEO clubs
and they will be proposed to join the nearest Lions Club.

A trend of the specialty clubs, especially doctor-based, was seen in the last years, so the grant team
will pay attention also to this potential target.

Provide, in detail, how the target market will be reached, noting the specific strategy for approaching the market. For
example, how leaders in the market will be contacted, techniques to be used for recruiting.

Lions Quest program is one tool which will be employed to reach the target in the counties with no
clubs. The positive promotion of Lions Quest program is already felt in these counties. D124 will plan
a number of 3 Lions Quest workshops in those counties, between 15 October 2023 and 30 May
2024. Following the workshops, a Lions presentation will be organized in these places by the Sorin
Florin BOT, the Development Region Chairperson, and Ciprian IOSEP, GET District Coordinator.
Direct discussion will be organized by Ciprian IOSEP, GET District Coordinator with the local officials
in each target area. A presentation brochure of the D124 history and activity is available at District
level and it will be given to the local officials to let them better understand the benefits of having a
Lions club in their community. After such meeting with officials, a public presentation meeting will be
planned in the reached target areas. The grant team will prepare presentation leaflets and
promotional items to be distributed during the public presentation meetings.
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ACTION PLAN

Please complete the attached Action Plan template to provide a detailed account on how your teams plan on meeting
their goal. A well-developed goal is specific, measurable, actionable, realistic and time bound. Be sure to include how

your team will assess the progress of the goal. Click HERE to access Action Plan Template.
The action plan is attached in the Annex mdg action plan_en.

BUDGET

Please complete the attached Budget Template to show both the proposed income and cost estimates, directly
noting how the district(s) will cover 25% of the expenses. Grants cannot be used to pay LCI membership fees and
dues. Click HERE to access Budget Template.

Please provide any additional budget narrative/explanation below (optional).
The budget is presented in the Annex MDG-BT_en.
The exchange rate USD-RON used in the budget is 1 USD = 4.7 RON.

VOLUNTEER TEAM
Identify a committed team of Lions who are dedicated to fulfilling the goals of this grant application. (Minimum of 6
needed.)
Name Title Member ID# | Email Address
lon-Antonio TACHE |GMT District Coorl 3029444 antonio.tache@lionsploiesti.ro
Ciprian IOSEP GET District Coord 3695106 ciprian.iosep@lionsclubro.org
Sorin Florin BOT Development Regi 4250962 av.sorinbot@gmail.com
Carmen TACHE SUD Region Chairff 3029448 carmen.tache@lionsploiesti.ro
Cosmin losif KISS  |VEST 1 Region Cli 4588587 kissiosifcosmin@gmail.com
Constantinescu Dan Aure|Nord-VEST Regio|l 3618858 Liberty_01Dan@yahoo.com
Daniel Bojte Centru Region Chj 4706164 daniel.bojte@gmail.com
loan Carp Nord-EST Region| 5771618 clublionsbarlad@yahoo.com
RAMONA ISABELA OLTVEST 2 Region Cli 4771708 ramona_sr22@yahoo.com
Gabriel ILIES Lions Quest Direci| 4585240 iliesgabriel@yahoo.com
MDG-AP.EN 1/2023



https://www.lionsclubs.org/resources/129465330
https://www.lionsclubs.org/resources/86213978

ENDORSEMENT AND APPROVAL

To the best of my knowledge, the information submitted is accurate and complete. |, the undersigned, endorse this
proposal and will do everything in my power to ensure proper and efficient administration of any funds granted,
including accounting and regular reporting to Lions Clubs International. | understand that if the application does not
meet the expectations of the Membership Development Committee or staff standards, it will be denied and/or
returned for additional clarification. | agree to uphold all requirements and criteria, including the completion of the
Membership Development Grant Progress Report Form, in order to receive the reimbursement funds upon
completing the outlined activities and the Final Report Form at completion of grant.

DISTRICT GRANT REQUIRED SIGNATURES (The 3 signatures below are required for a single district grant.)

Grant Administrator Name: |, Antonio TACHE Title: GMT District Coordinator
Grant Administrator Signature: lon-Antonio Tache BEZ?"Z%EE’BZ‘_’Z?VJ?E{\;Q?TE’J)%‘-’he Date: |57 SEp 2023
Council Chairperson Name: Mari

arius POPA

=] /ﬂ

Council Chairperson Signature: Date: |57 SEPT 2023
District Governor Name: Marin Florin ILIES (/
District Governor Signature: Date:

Semnat digital de ILIES FLORIN-MARIN
ILIES FLORIN-MARIN' g, 202300 27 19:08.04 +0300

27 SEP 2023

MULTIPLE DISTRICT GRANT REQUIRED SIGNATURES (The 3 signatures below are required for a multiple district grant.)

Grant Administrator Name: Title:

Grant Administrator Signature: Date:
Council Chairperson Name:

Council Chairperson Signature: Date:
Multiple District GMT Name:

Multiple District GMT Signature: Date:

MDG-AP.EN

Please submit the application to:

Lions Clubs International
Membership Development Division
300 W 22nd St
Oak Brook, IL 60523-8842 USA
Phone: 630.203.3831
E-mail: membershipgrants@Ilionsclubs.org

1/2023
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