
MARKETING GRANT APPLICATION FORM
FOR MULTIPLE OR SINGLE DISTRICT-WIDE PROGRAMS

(FISCAL YEAR 2023-2024)

APPLICANT INFORMATION

  

Date prepared												            Program Title		   

Who is requesting this grant? 
 

 Multiple District     Single District     Other Undistricted Areas   
 

  Provisional Region       Provisional Zone  

Are you located in the United States or U.S. territory?  
 

  Yes        No 
 
If yes, please fill out a W-9 form and send it with your completed application. 

Application preparer information (your name and information):   
	

Name	

  

Daytime Phone										          Email

GOALS AND OBJECTIVES

What is the community problem or need that will be addressed?

 

GOALS AND OBJECTIVES

With this grant, what are your goals for the following categories? If not applicable to your project, please type a zero.

    

Number of people reached 		     	 Number of new members added			   Number of new clubs added 
    

Number of media stories  		     			   Number of advertisements 
    

Number of social media engagements   		     		   Number of visits to a website 	
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https://www.lionsclubs.org/resources/79860992


MARKETING GRANT PLANNING DETAILS 

Outline of specific marketing activities planned and dates (please provide a detailed explanation of how your marketing efforts will be promoted to media and the community).

 

 
 
Will you promote a specific service project as part of your marketing grant campaign?    
 

  Yes        No

What are your plans for follow-up activities after your marketing project has concluded?

 
How will you measure your success to determine if you have reached your goals? 
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Amount of funds requested in US$: 	

How will 10% matching funds be collected?

GRANT PROGRAM RULES AND APPROVALS 
All grant recipients are required to submit a post report within 30 days of completing the program. Post reports must be submitted using the online form located on the 
Marketing Grant Program webpage. This report will require you to show paid invoices and receipts for all purchases related to this marketing grant and data related to the 
overall success of your marketing grant activities. Failure to submit a post report may result in withholding grant funding and prevent the district from applying for another 
grant in the future. Do you agree to submit a post report within 30 days of completing the program?     
 

  Yes        No

Do you agree to abide by Lions International’s Brand Guidelines for any branded materials included in this proposed marketing project? Brand Guidelines can be found at  
www.lionsclubs.org/brand.     
 

  Yes        No

Have you read and understood the Marketing Grant Program details document? (Marketing Grant Program details can be found on the Marketing grants website.)    
 

  Yes        No

 
Application Endorsement and Approval Signatures
To the best of my knowledge, the information submitted is accurate. The need for the program and the capacity to successfully carry out both the program and the marketing 
activities exist as indicated. Therefore, I endorse this proposal and will do everything in my power to ensure proper and efficient administration of any funds granted, proper 
accounting and end-of-year reporting to Lions International.

Council Chairperson for Multiple District 
District Governor for Single Districts 
Coordinating Lion for Provisional Zones, Regions or other Undistricted Areas

Name and email address of the approved signer   
	

Name	

  

Email Address												            Mailing Address (no P.O. boxes)  

Check Box 
 

 Council Chairperson       District Governor       Coordinating Lion

  

Signature																						                      Date
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	Text Field 37: Romania is organized in 41 counties. District 124 has 80 clubs, spread over 27 counties. There are still 14 counties without any Lions Club. The first target is to found a new club in one of these 14 counties, without other existing clubs. Some of the 14 counties without any Lions club had faced an economic decline in the last 20 years and the communities needs help in many aspects of their lives (ex.: Giurgiu, Calarasi, Teleorman, Vaslui, Vrancea, Tulcea, Botosani, Neamt). The establishment of Lions clubs in these counties will offer these communities a good support for causes like youth education, fight against drugs, sights problems, poverty. These are the main needs which will be addressed with this program.
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	Text Field 32: The program will involve both Lions and LEO and has three goals:
- to raise the awareness of ALFA LEO members about becoming LEO-LIONS in a campus club, after they reach 18 years age, in the current Lions year
- to raise the awareness of OMEGA LEO members about becoming LIONS after they reach 30 years age, in the current Lions year. The increase of number of young Lions members in our clubs is very important for the health of our District.
- to establish a new Lions club in one of the 14 counties without Lions clubs, till 30 June 2024 
The project team will be composed of the marketing committees of D124 and LEO program. The extended project team will attract also the marketing coordinators from our 80 Lions clubs.
The marketing campaign will be based on Mission 1.5 focus, so increasing the District membership will be the final outcome.
During the regional meetings and District Cabinet meetings (Lions and Leo), the project team will promote the Mission 1.5 objectives and the importance of becoming Lions after some years spent in a LEO club. The message will be about the experience gained as a LEO that can be a strong asset to be part of a Lions club.
Our LEO marketing team will produce at least 5 new podcasts presenting the projects with high impact in communities. The podcasts will be promoted on Youtube, LinkedIn, Facebook, and Instagram.
The marketing committee of D124 will coordinate the purchase of 100 backpacks with Mission 1.5 logo, to be distributed to the extended team who will join the marketing campaign from our clubs. The Lions logo will be visible this way to any meeting the project team will participate to increase the Lions brand awareness. 
The marketing campaign will join the 5 regional meeting which are to be organized by GMT and GET district coordinators.
Direct discussions with the local officials in each target area will be organized by Ciprian IOSEP, GET District Coordinator. During these meetings, a presentation brochure of the D124 history and activity will be given to the local officials to let them better understand the benefits of having a Lions club in their community. After such meetings with officials, a public presentation meeting will be planned in the reached target areas. The grant team will prepare presentation leaflets and promotional items to be distributed during the public presentation meetings. Lions presentations will be organized in at least 5 from the 14 counties by the Sorin Florin BOT, Development Region Chairperson, and Ciprian IOSEP, GET District Coordinator.
The activities of D124 will be presented on social media using the District channels on Youtube, Facebook, LinkedIn and Instagram. Also, the activities will be posted on the District website - https://lionsclubro.org/. By this posts, at least 10000 people will be reached. 
The Lions leaders from each level (club, zone, region, cabinet) will participate to different debates on communities issues at the TV channels, either local or national. 
Budget - 5500 USD (5000 USD grant and 500 USD D124)
• Creating brochures or flyers - 1000 USD
• Lions branded backpacks  - 1500 USD
• The purchase of Lions branded giveaways that are handed out to the public - 800 USD
• Marketing material production costs (pop-up spiders, roll-ups) -1200 USD
• Video or website production costs, including LEO podcasts - 1000 USD
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Also, the new targeted Lions club will be invited to closely cooperate with the sponsor club and be involved the District projects.
The reached people in the 14 targeted counties will continue to be informed about Lions projects and encouraged to join LCI for the benefits of their communities.
	Text Field 39: The success of winning LEOs in any type of Lions clubs will be measured by the number LEOs who will be reached by any type marketing campaign. The paramount success will be the number of LEOs who will became Lions. 
The starting of a new club in any of the 14 targeted counties will be measure of success of the third goal.
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